PLANNING & STRATEGY
SET OBJECTIVES

BUDGET PLANNING

CHOOSE YOUR TEAM

|deal New Build Timeline

PARTNER SELECTION
REVIEW PROPOSALS
CHOOSE A PARTNER

SIGN CONTRACT

STAGING & LOGISTICS
STAGE EXHIBIT

MANAGE SHIPPING

DETERMINE SUPERVISOR
SOLIDIFY 18D TEAM

FINALIZE DESIGN PHASE
FINALIZE CONCEPTS

FEEDBACK LOOP

DETAILED DESIGNS

VENDOR COORDINATION

ede



